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Wonder, the forewarning, and the one thing your delegate

cannot be surprised for you.
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Your delegate can find you everything new. It cannot be surprised for
you. And every preview it sends spends your surprise before you reach

the thing.
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PROLOGUE

Just Like the Pictures
Saturday, 4:10 p.m. You are standing at the rim of a canyon you have
wanted to see since you were nine years old. The light is doing what the
light does there in the late afternoon. You have the right shoes, the right
water, the right spot on the rail, because your delegate found all three.

It also found everything else. Two weeks ago it walked you along this
rim in a flyover so smooth you could have been a hawk. It showed you
the view from this exact railing at this exact hour, in a still taken by a
photographer who waited three days for it. It told you which ridge
catches the last sun and how long the shadow takes to cross the river.
Last night, in the hotel, it played you a ninety-second preview so you
would know where to look.

So you look, and you know where to look. And what rises in you is not
what you had been waiting for since you were nine. It is something
milder and more polite. It is recognition. You hear yourself say the
sentence that half the people at this rail are saying, in a dozen languages.

It looks just like the pictures.

A few feet down the rail, a boy of about six has just been lifted up by his
father to see over the stone. Nobody showed him anything. He was asleep
in the back seat for the last hour of the drive. He does not say a sentence.
He stops breathing for a second, and his whole body goes still, and then
he makes a sound that is not a word in any language, and grabs his
father’s collar with both fists.

You and the boy are looking at the same canyon. The canyon did not
change between you. The light did not change. What changed is that
something had already been spent in you before you arrived, and nothing
had been spent in him.
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This book is about what was spent, who spent it, and why no delegate,
however good, can ever have it for you.

THE SCENE THE QUESTION

Two people see the same thing. One
recognizes it. One is astonished.

What was used up before you
arrived?



PART I

The First of All
Passions
For two and a half thousand years, philosophers agreed on
where thinking starts. They also noticed what ends it.
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CHAPTER 1

The Daughter of Wonder
The oldest account of where philosophy begins is a compliment paid to a
teenager.

In Plato’s Theaetetus, Socrates is questioning a young mathematician
who keeps getting dizzy. The boy admits that the puzzles make his head
swim. Socrates is delighted. In Jowett’s old translation he says that
wonder is the feeling of a philosopher, and that philosophy begins in
wonder. Then he adds a line that sounds like a throwaway and is not.
Whoever said that Iris is the child of Thaumas, he says, was a good
genealogist.

Thaumas is wonder. Iris is the rainbow, and in Greek myth she has a job.
She is the messenger of the gods. She carries word from Olympus down
to people and back again. When Hera has something to say, Iris goes and
says it.

So one of the oldest delegates in Western literature, a go-between already
at work in the Iliad, is the daughter of Wonder. Plato meant that the
rainbow is born from staring at the sky. But the family tree holds a
second meaning that he could not have intended and that we are now in a
position to see. The messenger comes out of wonder. Whether the
messenger gives wonder back is another question.

A generation later, Aristotle put it as a historical claim at the opening of
his Metaphysics. “It is owing to their wonder,” in Ross’s translation,
“that men both now begin and at first began to philosophize.” People
were puzzled first by small things close at hand, he says, then by larger
things: the moon, the sun, the stars, the origin of everything. And a
person who is puzzled feels ignorant, and wants to stop being ignorant,
and so begins to think.
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Notice the shape of that. Wonder is not the reward at the end of thinking.
It is the gap at the beginning that makes thinking necessary. Close the
gap in advance, and the thinking has no reason to start.

One of the oldest go-betweens in Western literature is
the daughter of Wonder.

THE IDEA THE QUESTION

Philosophy, by its own oldest
account, starts in a gap: the moment
the world does not match what you
brought to it.

What happens to the start when every
gap is closed before you reach it?
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CHAPTER 2

Before We Know Whether It Is
Good
Two thousand years after Aristotle, René Descartes sat down to list the
passions of the soul, and he put wonder first.

His reason is precise, and it is the reason this book needs. Every other
passion, he says, involves a judgment about whether the thing in front of
us is good or bad for us. Love, hatred, desire, joy, sadness: each of them
already knows which way the object cuts. Wonder comes before all of
that. It strikes when something is very different from what we knew, or
from what we supposed it would be. It arrives before we have decided
anything about it at all. That is why, for Descartes, it is the first of all the
passions. It is the one that happens before you have an opinion.

He describes what it does to the body. You freeze. The whole body can
stay still as a statue, fixed on the one aspect of the thing that first struck
you. It is the boy at the canyon rail, going still in his father’s arms.

Descartes was not sentimental about it. He thought wonder was useful
because it makes us notice and remember what is unusual, and he thought
it could be overdone. Too much of it, he warned, turns into a habit of
gawking at every oddity without learning anything. His remedy for
excessive wonder was knowledge: get to know many things, and practice
examining whatever seems strange. A person who knows a lot is
astonished less often, and that, for him, was mostly a good thing.

Keep that warning. This is not a book that says more astonishment is
always better. A life of constant jolts is not wisdom; it is a nervous
system with no ballast. The question is narrower and stranger than that.
Descartes assumed the knowledge that cures wonder would be your
knowledge, gathered by you, so that being astonished less often would
mean you had grown. He did not imagine a second party gathering it for
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you, in advance, and delivering it in your pocket before you ever reached
the thing.

Wonder is the one passion that happens before you
have an opinion.

THE IDEA THE QUESTION

Wonder comes before judgment. It is
the moment the world arrives faster
than your verdict.

What if someone else’s knowledge
cures your wonder before you get
there?
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CHAPTER 3

An Accurate Description of a
Monster
The thinker who saw the problem most clearly was not a mystic. He was
an economist, and he probably wrote about it before anything that made
him famous.

Adam Smith’s essay on the history of astronomy was found among his
papers and published after his death, in 1795. It opens by pulling apart
three words most of us use loosely. “What is new and singular,” Smith
writes, “excites that sentiment which, in strict propriety, is called
Wonder; what is unexpected, Surprise; and what is great or beautiful,
Admiration.”

He insists they are different, and then he gives a test that separates them.
We still wonder at a strange thing, he says, “though forewarned of what
we are to see.” Novelty survives a warning. Surprise does not. And then
he gives the sentence this book is built on. If we have heard a very
accurate description of a monster, our wonder will be the less when we
see it, “because our previous knowledge of it will in a great measure
prevent our Surprise.”

Read that again with a delegate in mind. An accurate description of the
monster, delivered before you see it. That is the flyover. That is the
ninety-second preview in the hotel room. That is the briefing your
delegate puts in front of you before every meeting, every trip, every film,
every first date, every dish. Smith, in the 1750s, described the product
exactly, and told you what it costs.

He went further. Smith thought the whole enterprise of philosophy
existed to make the discomfort of surprise go away. When the world
hands us events that do not fit, the imagination is thrown into what he
calls a tumult. Philosophy invents the invisible chains that connect the
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jarring events, so as to “allay this tumult of the imagination” and restore
it to tranquillity. Science, in his telling, is a machine for soothing. Each
new theory exists to make the next surprise less surprising.

So here is the strange inheritance. Plato and Aristotle say thinking starts
in the gap. Smith says thinking exists to close it. Both are right, and they
describe the two halves of one motion: the jolt, and the work the jolt
makes you do. What neither of them imagined is an arrangement where
the closing happens first, by someone else, and the jolt never arrives at
all.

Novelty survives a warning. Surprise does not.

THE IDEA THE QUESTION

Smith separated the new from the
unexpected, and saw that an accurate
description sent ahead prevents
surprise.

What is a delegate, if not an accurate
description sent ahead?



PART II

The Ratio
Surprise is not a property of the thing. It is a ratio, and a
ratio needs someone to hold the other half.
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CHAPTER 4

Whose Surprise?
To say anything exact about surprise we need the instrument I use for
everything else. The Reality Equation says that Reality is a ratio. R
equals A over E: what actually arrives, divided by what you brought to
meet it. How it feels is the logarithm of that ratio. S equals the natural log
of R. When the Actual comes in above what you expected, R is above
one and you feel the lift. When it comes in below, R is under one and you
feel the drop. When they match, R is one, the log is zero, and you feel
nothing in particular. That is recognition. That is “just like the pictures.”

The first question the equation forces on you is not how big the surprise
was. It is whose. Every Reality belongs to an Actualizer, the one who is
having it. A person has one. A company has one. Your delegate, when an
email lands in your inbox and it reads it first, has one too. Its expectation
meets that email and produces its own ratio, its own little jolt or its own
flat recognition.

That jolt is not yours. It cannot be. The denominator in that ratio is the
delegate’s expectation, built from the delegate’s history. Yours is
somewhere else, in you, built from your history, and it was not in the
room when the email arrived.

This is where Smith’s distinction becomes sharper than he knew. In my
own shorthand: novelty says the object is new; surprise says the ratio
moved. Newness is a property of the thing. It can be found, sorted,
ranked and handed to you by anyone. Your delegate can bring you a
thousand new things before breakfast. Surprise is a property of the ratio,
and the ratio has your expectation underneath it. Nobody can hand you a
ratio. They can only hand you a new numerator and let it meet whatever
you have.
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Novelty can be delivered. Surprise has to happen to
someone.

THE IDEA THE QUESTION

Surprise belongs to whoever’s
expectation met the Actual. A
delegate’s surprise is its own.

If no one can be surprised for you,
what can a delegate actually do to
your surprise?
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CHAPTER 5

No Hand on the Denominator
Here is the rule that answers that question, and it is the rule people most
often get wrong about my work. No entity can touch either term of the
ratio, by any means. Not the numerator, not the denominator. No human
has agency over the numerator; the Actual comes from a past that is
already fixed. And the conscious mind does not set the denominator. It
inherits it.

That rule holds for your delegate exactly as it holds for you. Your
delegate cannot reach into your expectation and adjust it. It cannot install
a prediction, delete a hope, or tune how much you will feel when you
reach the canyon. There is no hand on the denominator, not yours and not
anyone’s.

What it can do is act. Every action leaves artifacts, and artifacts become
part of your history, and history is the only thing that ever retrains an
expectation. The road to your denominator runs through your numerator.
It is one way, and it is slow, and it is the only road there is.

A briefing is an artifact. The flyover is an artifact. The preview, the
summary, the dossier on the person you are about to meet: each one is a
small Actual that arrives in your life and meets your expectation, before
the thing itself does. Each one produces its own small ratio. And each
one, quietly, retrains what you will bring to the real thing when you
finally get there.

This is not a conspiracy and it does not require anyone to intend it. It is
simply what a good delegate does. You asked it to prepare you. Preparing
you means sending Actuals ahead of the Actual, so that by the time you
meet the thing, your expectation has already been walked most of the
way there. The delegate never touched your denominator. It did
something more ordinary and more effective. It made history for you, in
advance, and history did the rest.
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Your delegate cannot touch your expectation. It can
only send Actuals ahead of the Actual.

THE IDEA THE QUESTION

The only road to an expectation runs
through the Actuals that arrive first.
A briefing is one of them.

If the briefing retrains you, where did
the surprise go?
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CHAPTER 6

Surprise Paid in Installments
It did not go anywhere. It was paid early.

In The Conservation of Surprise I worked out something that follows
directly from the logarithm. Surprise telescopes. If your expectation is
revised in steps on the way to an event, the surprise from every step adds
up, and all the in-between expectations cancel in pairs. What is left is
only the last Actual compared with the first expectation. The total is fixed
by where you started and what finally arrived. As I put it there,
everything in between only decides the schedule of payment.

Now look at the canyon again. Your total surprise, from the nine-year-old
who dreamed about it to the adult at the rail, was always going to be what
it was. Your delegate did not reduce it. It could not. What it did was split
it. A little was paid at the first photo. A little more at the flyover. Some at
the preview in the hotel. By the time you reached the rail, there was
almost nothing left to pay. The ratio stood at one. The bill had been
settled, in installments, on a screen, at the description of the thing, and
not at the thing.

The boy paid all of his at once, at the stone, in the light.

That is the whole difference between you, and it is not a difference in
amount. It is a difference in where and when, and in whether the payment
was large enough to do anything. I noticed this in the same essay:
conservation of amount does not guarantee conservation of effect. A jolt
big enough to stop your breath can rearrange what you expect for years.
The same quantity spread across a dozen small notifications may never
be large enough, at any single moment, to move anything at all.

I ended that essay with a piece of advice that I meant about films and
books. Skip the trailer. Read the book cold. I did not see then how far it
would reach. A personal delegate is the most capable trailer ever built. It
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can make a preview of anything: a city, a meal, a stranger, a decade.

Your delegate did not reduce your surprise. It paid it in
installments, at the description of the thing, and not at
the thing.

THE IDEA THE QUESTION

Surprise is conserved. A delegate
cannot remove it. It can only spend it
early, in small payments, somewhere
other than the thing.

What does a life lived entirely on
installments do to the person living
it?
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CHAPTER 7

Trained on the Map
Here is the part that should worry us, and it is not about canyons.

If your expectation is retrained by whatever Actuals reach you, then it
matters enormously which Actuals those are. When you meet the world
directly, the world trains you. When your delegate meets the world first
and sends you its description, the description trains you. Over time, your
expectation becomes a model not of the world but of your delegate’s
account of the world.

Most of the time the account is good, and nothing goes wrong. That is
exactly the danger. Because the account is usually right, the small
payments keep arriving, the ratio keeps sitting near one, and you feel well
informed. You are well informed. But you are informed about the map,
and your expectation has been tuned to the map, and the map is not the
place.

Then one day the place and the map disagree. The person in the dossier is
not like the dossier. The market does not behave like the summary. The
diagnosis is not the one the briefing prepared you for. And because the
surprise is conserved, everything the map deferred arrives at once. It
arrives at a denominator that has not been in direct contact with the world
for a long time, and so it lands harder than it would have on someone
who had been taking the small jolts of reality all along.

Pilots have a phrase for a cousin of this: automation surprise, the moment
the system that has been flying smoothly does something the crew did not
expect, and they discover how little of the situation they were holding
themselves. I do not want to stretch the comparison. But the shape is the
same. Smoothness is not the absence of surprise. It is surprise held in
escrow.
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Smoothness is not the absence of surprise. It is
surprise held in escrow.

THE IDEA THE QUESTION

An expectation trained on
descriptions is tuned to the map.
When the map fails, the deferred
surprise arrives all at once.

What should a person keep for
themselves, so that their expectation
still touches the world?



PART III

Keeping the Jolt
Nothing here asks you to delegate less. It asks you to decide
where your surprise will be paid.
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CHAPTER 8

Everything New, Nothing
Astonishing
Start with what the delegate is wonderful at, because it is wonderful at a
lot.

It can bring you novelty without end. Smith said that wonder at the new
survives a warning, and he was right; you can still enjoy a strange fossil
after someone tells you it is coming. A delegate that knows your tastes
can lay a feast of new things in front of you every day: new music, new
restaurants, new ideas, new people worth meeting. None of that is fake.
Novelty is real, and a delegate can deliver it at a scale no friend or critic
ever could.

What it cannot deliver is astonishment, because astonishment is not in the
object. It is the meeting of an unprepared expectation with an Actual that
does not fit it. The more perfectly your delegate prepares you, the more
perfectly it prevents that meeting. Not out of malice. Out of competence.

So the risk is not a dull life. The risk is a life that is new every day and
astonishing never. A feed of fresh things, each one previewed, each one
arriving at a denominator that was walked to meet it, each one producing
the same soft recognition. It looks just like the pictures, all the way down.

I think many people will feel this before they can name it. They will have
more interesting days than any generation before them and a strange
sense that nothing has happened to them in years.

The risk is not a dull life. It is a life that is new every
day and astonishing never.
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THE IDEA THE QUESTION

A delegate can deliver novelty
without limit. Astonishment needs an
unprepared expectation, and
preparing you is its job.

How do you tell your delegate where
to stop?
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CHAPTER 9

The Sealed Envelope
You tell it. That is the whole practice, and it is an instruction, not a mood.

Be careful about what this is not. It is not a technique for seeing things
differently. You cannot choose how much a moment will move you; the
expectation that decides it was already in place when the moment arrived.
The only thing you can do is act, and the action available here is
concrete: you decide which Actuals are allowed to reach you before the
thing does.

That is a delegation instruction like any other. Do not show me the room.
Do not tell me how the film ends, or how it begins. Book the restaurant,
and do not send me the menu. Find out everything about the person I am
meeting on Thursday, keep it, and tell me only if something is dangerous.
Take me to the rim with my eyes closed.

Think of it the way a charter works for an institution. A charter does not
reach into anyone’s expectation. It constrains which actions are available,
which constrains what history gets made, which constrains what Actuals
arrive. A standing instruction to your delegate, a list of things it must not
preview, is a small personal charter. It does not touch your denominator.
It decides what your denominator will be allowed to meet cold.

People already do a primitive version of this. They seal the envelope with
the baby’s sex in it. They avoid the reviews before a film. They refuse to
look up a city before a first trip. What changes now is that the default
flips. Before, getting a full preview took effort, and staying unbriefed was
free. With a capable delegate, the preview is free and constant, and
staying unbriefed is the thing that takes a decision. The sealed envelope
becomes something you have to ask for.

Before, the preview took effort. Now the preview is
free, and staying unbriefed takes a decision.
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THE IDEA THE QUESTION

You cannot choose how much a
moment moves you. You can choose
which Actuals reach you before it.

Where else does an unspent surprise
matter more than at a canyon rail?



Astonished  ·  27

CHAPTER 10

The Child at the Rim
It matters most where people learn.

Rachel Carson, the biologist who wrote Silent Spring, wrote a short
essay, published as a small book after her death, about taking her young
grand-nephew out to the shore at night, in storms, in fog, to look at things
without naming them first. Her point, roughly, was that a child’s sense of
wonder needs company: at least one adult who will rediscover the world
alongside the child, rather than explain it ahead of him. She was not
against knowledge. She was against delivering the answer before the
question had a chance to form.

I teach students in their twenties, and I watch this play out with their
delegates every week. A student asks a good question and has the answer
in four seconds, accurate and well written. Something has been lost, and
it is not information. What was lost is the moment where the student’s
own expectation was about to fail. Asking them to guess first does not
change what they expect; nobody can do that. It only makes sure that
when the answer arrives, it arrives at their expectation, not at the
delegate’s, and that the payment is made in one piece, large enough to
move something.

This is the teacher’s oldest trick, and it now needs defending in a way it
never did. The best teachers have always let a student be wrong for a
while on purpose. They withhold. They let the gap open. A delegate’s
default is the opposite: close every gap as fast as possible. That default is
right for a thousand small matters. For learning, it pays the student’s
surprise to the screen.

So the advice I give is simple. When you are learning something that
matters, make your delegate wait. Let your own guess go out first and
miss. Then let the answer arrive. The miss is the part that teaches.
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Asking a student to guess first does not change what
they expect. It makes sure the answer arrives at their
expectation, not at the delegate’s.

THE IDEA THE QUESTION

In learning, the miss is the part that
teaches. A delegate’s speed pays the
student’s surprise to the screen.

What about the people we meet?
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CHAPTER 11

The First Meeting
The same thing is about to happen to first impressions.

Before long, most first meetings will be preceded by a meeting between
delegates. Yours will read everything public about the person; theirs will
do the same for you. Each of you will arrive with a dossier, already
walked most of the way to the other. Your total surprise at who this
person turns out to be will be the same as it ever was. But most of it will
have been paid in the car, reading.

I tell my students to be the face their customers trust. I mean that as
business advice: as screens become easier to fake, the human face that
carries the trust and the responsibility becomes the thing people pay for.
Here is a second reason. The face to face meeting is one of the last places
where an Actual can still arrive at an expectation that has not been fully
briefed. The tone of a voice, the way someone listens, the thing they say
that no dossier contained. That is where people are still astonished by
each other.

The same is true for anyone in hospitality, and I spend a lot of time with
people who are. A guest who has seen every photo of the dining room,
read every review, and studied the menu arrives at a ratio already near
one. What is left for the restaurant to give is precisely the thing that could
not be previewed: the dish that is not on any page, the greeting that was
not in any review, the moment the staff do something that was not
described anywhere. The unbriefed part of the evening is where the
memory is made.

So keep some meetings cold. Let your delegate check that the person is
safe and real, and stop there. Go in with a question you actually want
answered.
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The face to face meeting is one of the last places an
Actual can still arrive unbriefed.

THE IDEA THE QUESTION

Delegates will brief every first
meeting. The unbriefed part of a
human encounter becomes where
surprise survives.

Where is all of this heading?



PART IV

What Comes Next
Five predictions, each with a plain way it could fail.
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CHAPTER 12

Five Predictions
Here is where I think this goes. Each prediction comes with what is
already true, what has to happen, and where I am probably wrong.

PREDICTION 1

“Don’t tell me” becomes a standard delegate setting.
Personal AI will ship a named control for what it must not preview: films, trips, gifts,
people, results. It will be as ordinary as a do-not-disturb switch.

ALREADY TRUE

Spoiler warnings, sealed envelopes and people who refuse to watch trailers already
exist. Delegates already brief by default.

WHAT HAS TO HAPPEN

Delegates have to become capable enough that their previews are complete, so that
unbriefed becomes something you have to request.

WHERE I AM PROBABLY WRONG

People may not care. If most people prefer the soft recognition to the jolt, the setting
stays buried, and this prediction fails.

PREDICTION 2

Unbriefed experience becomes something people pay for.
Travel, dining and events will sell what cannot be previewed: the undisclosed
itinerary, the dish on no menu, the room you see for the first time when you walk in.

ALREADY TRUE

Mystery tours, chef’s-choice menus and surprise trips already exist as niches.

WHAT HAS TO HAPPEN

Previews have to become so complete that the unpreviewed itself becomes scarce.

WHERE I AM PROBABLY WRONG

Scarcity alone does not make value. If people find being unbriefed more anxious than
delightful, it stays a niche.
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PREDICTION 3

Teaching will defend the guess.
Schools and the best teachers will make students commit their own answer before any
delegate replies, and will build tools that hold the answer back.

ALREADY TRUE

Good teachers already withhold. Students already reach for an answer in seconds.

WHAT HAS TO HAPPEN

Teachers have to see the lost miss as the cost, not the lost time.

WHERE I AM PROBABLY WRONG

If learning outcomes do not visibly suffer, the guess-first habit will look like a
teacher’s nostalgia and lose.

PREDICTION 4

The unbriefed first meeting gains value.
As delegates brief every introduction, the face to face meeting, and the parts of it no
dossier can hold, will carry more weight in business and in life.

ALREADY TRUE

Delegates already summarize people before calls. Trust in screens is already eroding.

WHAT HAS TO HAPPEN

Briefing has to become universal, so that the only unbriefed thing left in a meeting is
the person.

WHERE I AM PROBABLY WRONG

People may simply stop meeting cold, and come to prefer a fully briefed world. Then
the face is valued for trust, but not for surprise.
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PREDICTION 5

Smooth lives meet bigger shocks.
People whose expectations are trained mostly on delegate summaries will meet fewer
small jolts and larger, rarer ones, when the map and the world disagree.

ALREADY TRUE

Surprise is conserved; deferral is not avoidance. Automation surprise is already a
known pattern in cockpits.

WHAT HAS TO HAPPEN

Delegates have to become good enough to be trusted most of the time, and wrong in
ways nobody sees coming.

WHERE I AM PROBABLY WRONG

If delegates become accurate enough that the map rarely fails, the escrow never comes
due, and the shocks stay small.
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CHAPTER 13

Where This Breaks
The strongest objection is an obvious one: most surprise is bad. Nobody
wants to be astonished by a flood, a layoff, a lump, a betrayal. Bad news
hits harder than good news of the same size, and a delegate that warns
you of the storm is doing you a mercy. If the price of fewer shocks is
fewer moments at the canyon rail, most people would pay it gladly.

I agree, and the book does not ask you to refuse the warning. The
argument is not that forewarning is bad. It is that forewarning is a choice
about where and when your surprise will be paid, and a delegate makes
that choice for you by default unless you make it yourself. For storms, let
it warn you. For the things you would want to meet with your whole
body, tell it to stop.

The second objection is evidence. There is research suggesting people
sometimes enjoy a story more when they know the ending. If that is true,
maybe the preview does not cost what I say it costs. My answer is the one
from the conservation essay: the spoiler does not erase the surprise; it
moves the payment earlier. Liking a story you have been told about is
entirely compatible with the payment having been made somewhere else.
Enjoyment and astonishment are not the same thing, and the claim here is
only about the second.

The third objection is about Descartes. He thought a person who knows a
great deal will be astonished less, and that this is a sign of growth. Maybe
a well-briefed person is simply a knowledgeable person, and I am
mourning ignorance. The distinction I would draw is about whose
knowledge it is and how it arrived. Knowledge you earned by meeting
the world, jolt by jolt, changed your expectation from contact.
Knowledge delivered as a preview changed it from description. Both
reduce astonishment. Only one of them kept you in touch with the world.
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And here is where I am least sure. I do not know how much installment
surprise a person can absorb before the large payments stop mattering to
them. It may be that people adapt, and find their astonishment in new
places the delegate cannot reach. If so, this book describes a passing
worry, and I will be glad to be wrong.

THE IDEA THE QUESTION

Forewarning is not the enemy.
Unchosen forewarning is.

What, finally, is the one thing the
delegate cannot do?
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CHAPTER 14

Nobody Told You
Put it all together and the claim is short.

Your delegate can find you everything new. It can protect you from
almost every harm. It can prepare you so completely that no meeting,
meal, city or stranger will ever catch you unready. It can be surprised
itself, all day long, by everything it reads on your behalf. What it cannot
do is be surprised for you. The surprise belongs to the expectation that
meets the Actual, and your expectation lives in you, out of anyone’s
reach, including the delegate’s.

So the only thing it can do to your surprise is decide when you pay it, and
where, and in how many pieces. Left to its own defaults, a good delegate
will pay all of it early, in small pieces, on a screen. That is not a failure of
the delegate. It is the delegate doing exactly what you asked.

This is the same lesson as every other book in this series, seen from a
new side. Delegate the small matters. Keep what is worthy of your
attention. And among the things worthy of your attention, keep a few of
the moments you most want to meet cold. Seal the envelope. Skip the
trailer. Close your eyes on the walk to the rail.

Consciousness does not manufacture the future. It manufactures history.
Every instruction you give your delegate about what not to tell you is a
small piece of history, made on purpose, that decides what your
expectation will be allowed to meet. You cannot choose to be astonished.
You can choose to arrive with something left to spend.

You cannot choose to be astonished. You can choose to
arrive with something left to spend.
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THE IDEA THE QUESTION

A delegate cannot be surprised for
you. It can only decide when your
surprise is paid, unless you decide
first.

What will you keep sealed?
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EPILOGUE

Show Me Nothing
A year later you take another trip, to a northern coast you have wanted to
see for twenty years. This time you gave your delegate one instruction
before you left: get me there safely, and show me nothing.

It obeyed. You rode the last hour with a cloth over the window, which
felt ridiculous, and laughed about it, and then stopped laughing as the
road climbed. You walked from the car with your eyes on your shoes, the
way you were told to when you were small and there was a surprise in the
next room.

At the edge of the cliff you looked up.

You did not say anything. You did not recognize anything. Your whole
body went still, the way Descartes said it would, and the way the boy’s
did, and something you had been carrying for twenty years was paid in
one piece, in the light, at the thing itself.

Nobody told you.
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