
Part II — One Full Turn of the Clock: 
PC to Robot

 

Chapter 7 — First 12 p.m.: The Personal Computer as 
Concentrated Power

 

The PC as the First True 12 p.m.  

When we talk about 12 p.m. on the innovation clock, we mean a moment when technological 
capability becomes concentrated into a thing people can actually point to, buy, and own. In 
the modern cycle, the first true 12 p.m. is the personal computer.

Before PCs, computing was distant, shared, and institutional:

mainframes in locked rooms,

time-sharing terminals,

IT departments as gatekeepers.

You didn’t “own a computer” in any meaningful sense; you were granted access.

The PC changed the emotional and structural center of gravity:

A computer became an object in your house or on your desk.

You could install what you wanted.

You could store data locally that no one else controlled.

That’s concentrated power: intelligence collapsed from the institution into a machine a person 
could own outright.



From Shared Machines to Personal Territory  

Understanding why this was such a break requires remembering what came before:

Computing resources were scarce.

Access was scheduled, rationed, and supervised.

Interfaces were hostile: command lines, batch jobs, punch cards.

The PC flipped the script:

Compute was “wasted” on idling while the owner went for coffee, and that was fine.

Interfaces became friendlier: graphical desktops, icons, windows.

The mental model was simple and territorial:

“This is my machine. That’s your machine. IT can help, but this is my territory.”

The important part for the clock is not just the hardware; it’s the ownership relationship. For 
the first time, individuals could treat computing as something they controlled, not something 
they borrowed.

Ownership, Control, and Locality  

Three properties made PCs archetypal 12 p.m. artifacts:

Ownership
 A PC was purchased as a capital good. Even when companies paid, employees often felt a 
personal tie to “their” machine. The sense of “my computer” took root quickly.

Control
 Owners could:

decide what software to install,

decide how files were organized,



control when updates happened (or whether they happened at all),

tweak performance, hardware, and settings.

Control wasn’t perfect—OS vendors and IT teams had their say—but it was dramatically higher 
than in the mainframe days.

Locality
 Data and logic lived primarily on the device:

documents, spreadsheets, and codebases were files on your local disk;

applications ran locally;

even when you used a network, it felt like an add-on, not the core.

The net effect was a powerful identity:
 “I sit at my machine and do real work.”

The PC Mindset and Its Blindspots  

Like any Noon, PC Noon came with a worldview that made perfect sense at the time and later 
became a liability.

The PC mindset assumed:

the primary unit of value is a program installed on a machine,

files are the main currency of work,

distribution happens via media (disks, CDs) or downloads,

each machine is its own world.

Those assumptions struggled once networks matured:

Sharing files became painful (version chaos, email attachments, duplicated folders).

Collaboration was bolted on, not native.



Updating software across many machines was expensive and error-prone.

From the vantage point of the Internet era, you can see the limits clearly. But at PC Noon, this 
was simply “how computing works.” That’s what Noon always feels like: inevitable, obvious, 
and permanent—until it isn’t.

What PC Noon Teaches the Rest of the Cycle  

The PC phase sets the pattern for later 12 p.m.s:

A powerful capability becomes locally owned.

The dominant unit of design is “a thing,” not “a network.”

People’s sense of self and work reorganizes around that object.

This template reappears with smartphones and will reappear with robots:

a device you buy,

that lives in your space,

that you personalize,

that becomes the default locus of your digital life.

To understand Robot Noon, it helps to remember PC Noon: the first time computing stopped 
being “theirs” and became “mine.”

Chapter 8 — First 6 p.m.: The Internet as Wide Area 
Diffusion

 

From Local Islands to a Connected Sea  

If the PC concentrated computing into personal machines, the Internet dissolved those 
machines into a shared fabric.



On the clock, this is the first move from 12 to 6:

from thing → network,

from “my computer” → “our world online.”

The Internet reframed almost everything about computing:

Data no longer had to live where you sat.

Services could be hosted once and accessed by many.

Distribution turned into a hyperlink, not a shipment.

It was the first large-scale 6 p.m. diffusion moment of the modern cycle.

What “Diffusion” Actually Means  

Diffusion here is not just “more people got computers.” It’s the shift from:

value located in individual boxes
 to

value located in connections between boxes.

Concretely, that meant:

Wide-area reach – you weren’t just on a LAN at the office; you could reach anyone, 
anywhere with a URL and an IP address.

Shared services – email, web hosting, forums, search, SaaS: one system, many users.

Network effects – each new participant made the whole more valuable.

From a PC-centric viewpoint, this felt almost magical: send an email instead of a memo, fetch 
a page instead of opening local help, search the web instead of flipping through a manual.

The emphasis moved from what any one machine could do to what the network as a whole 
enabled.



New Mental Models: Sites, Users, and Sessions  

The Internet smuggled in a new set of mental models that still dominate:

Sites instead of programs
 You “go to a website” rather than “open a program,” even when functionally you’re doing 
the same job.

Users instead of owners
 You become a “user” or “member” of a service, not the owner of that service. Your 
identity is an entry in their database.

Sessions instead of local sessions
 Work is framed as logged-in sessions on remote systems. Persistence is in the cloud, 
not on your own disk.

This is the classic 6 p.m. posture:

you participate in an environment you don’t control,

created and maintained by someone else,

under shared rules and constraints.

Economics and Power at 6 p.m.  

Diffusion also shifted the economic center:

From one-time purchase → subscriptions, ads, transactions
 Instead of buying a box of software, you subscribed to services or used “free” platforms 
monetized by advertising or fees.

From local control → platform governance
 Platform owners set terms of service, content policies, pricing models, and integration 
rules.

From individual capability → collective leverage
 One person’s machine is irrelevant; billions of connected machines create markets, 



movements, and new business models.

The winners of this era weren’t necessarily the companies that made the best PCs. They were 
those who understood that the main event had moved into the network layer.

The Internet’s Role in the Full Turn  

In the full cycle, the Internet is the archetype of a 6 p.m. state:

fully diffused,

globally normalized,

structurally unavoidable.

When we talk later about AI reaching its own 6 p.m., the analogy is direct:

like the Internet, AI becomes a wide-area capability,

accessed as a service by billions,

threaded through everything from work to entertainment,

run on a stack that very few individuals truly “own.”

Understanding Internet Noon-as-6 p.m. lets you see AI more clearly: it’s not an alien 
phenomenon; it’s the next network, layered on top of the last one.

Chapter 9 — Second 12 p.m.: The Smartphone as the 
Pocket Portal

 

The Return of the Thing  

After a decade of glorifying the browser and the web, it was easy to assume that the PC-and-
Internet story was the final shape of computing. Then smartphones arrived and pulled the 
center of gravity back into a thing you carry.



On the clock, this is the second 12 p.m.:

Smartphone Noon — concentrated power, this time in your pocket.

The smartphone did something subtle but profound:

It turned the global network into a personal portal you own.

It merged: phone, computer, camera, map, wallet, and social terminal into one object.

The Internet remained essential infrastructure, but psychologically, the “main event” moved 
into the device again.

Why Smartphones Are a True 12 p.m.  

Smartphones hit all the key 12 p.m. markers:

Owned thing
 People buy phones the way they buy cars or furniture. Even with carrier subsidies, it feels like 
“my phone,” not “my slot on someone’s system.”

Persistent companion
 Unlike PCs, which live on desks, phones are with you:

in bed,

in transit,

at work,

on the couch.

They see almost everything you see and are present for almost everything you do.

Primary interface
 For billions of people, the phone is:



the main screen,

the main camera,

the main communication channel,

the main way they touch the Internet.

The browser is now inside the phone, not vice versa.

Apps as the Smartphone’s Tool Universe  

The smartphone also introduced a new primary unit of interaction:

not programs installed on a PC,

not websites visited in a browser,

but apps.

Apps encoded several shifts:

They live on your device, even while talking to backends.

They are chosen, installed, arranged, and deleted by you.

They exploit sensors and context:

GPS, accelerometer, camera, microphone, proximity.

Apps made the smartphone feel like a toolkit you curated, not a generic terminal. Your app grid 
became a direct reflection of your habits and priorities.

Two phones of the same model become entirely different experiences because of:

a different mix of apps,

different notification settings,

different home-screen layouts,

different automation rules.



That’s deep personalization at the object level—classic 12 p.m. behavior.

Ownership and Identity in the Pocket  

Smartphones also intensified the link between device and identity:

two-factor auth codes,

biometric unlock (fingerprint, face),

integrated payments,

contact lists and messaging histories.

Losing your phone became not just inconvenient, but existentially disorienting:

You’re temporarily locked out of your financial accounts,

you can’t easily prove who you are to many services,

you’ve lost access to your photos and chats unless you’ve backed them up.

The phone is no longer just a device; it is a physical anchor for your digital self.

This is why, when we later talk about robots, we treat them as heirs to the smartphone’s 
psychological role. They will be expected to play a similar part: a persistent, personal, identity-
linked thing that stands between you and the world.

Smartphone Noon in the Full Turn  

Smartphone Noon completes the second major 12 p.m. in the cycle:

PC Noon — personal computing at the desk.

Smartphone Noon — personal computing everywhere.

From the clock’s perspective, the smartphone shows that:

we don’t stay in network abstraction forever;



we periodically re-concentrate capability into a new class of personal object.

After the smartphone, the next such object is the robot in its many forms. Smartphones teach 
us what people expect when they say, “this is mine” in a hyper-connected world.

Chapter 10 — Second 6 p.m.: AI as Neural Network 
Diffusion

 

A New Network Layer on Top of the Old One  

If the Internet diffused connectivity and content, AI diffuses cognition.

On the clock, AI plays the role of the second 6 p.m.:

AI 6 p.m. — a wide-area neural network layer, available as a service to billions.

Importantly, AI doesn’t replace the Internet; it rides on top of it:

models trained on content the web helped aggregate,

served through clouds built to move web traffic,

called from devices the Internet helped popularize.

Where the Internet answered “can we connect and share?”, AI answers “can we understand 
and generate?” at scale.

AI as a Network, Not a Gadget  

In practice, most serious AI in 2025 is not delivered as something you buy and hold. It arrives 
as:

cloud-hosted models,

APIs,



integrated features in existing platforms.

You typically:

sign up,

log in,

send prompts or data,

receive text, images, audio, code, or decisions.

The mental and economic structure is classic 6 p.m.:

you are a “user” of a shared cognitive resource,

you pay via subscriptions or usage-based pricing,

you are subject to platform policies and abstractions.

Whatever runs locally on-device is usually a thin slice of a larger, cloudy whole.

Neural Diffusion: Cognition Everywhere, Owned Nowhere  

You can think of AI diffusion as “neural network logic” seeping into every corner of the stack:

in search engines (reranking, summarization),

in content platforms (recommendations, moderation),

in productivity tools (autocompletion, drafting, formatting, analysis),

in operations (forecasting, anomaly detection, routing),

in consumer experiences (translation, personalization, conversational support).

Unlike PCs or smartphones, which are clearly bounded objects, AI:

appears as a capability in many places at once,

often invisibly,



often without a single “AI app” visible to the user.

This is exactly how the Internet felt at full 6 p.m.: not just “a browser you open,” but something 
quietly embedded into everything.

Participation, Not Possession  

Psychologically, people don’t experience AI as something they own; they experience it as 
something they participate in:

“I use ChatGPT.”

“We turned on the AI features in our CRM.”

“My phone’s camera now magically fixes low light.”

The AI belongs to:

OpenAI, Google, Anthropic, XAI, and others at the foundational layer,

application vendors at the product layer.

You rent access. You rarely feel like you have an AI that is yours in the way your phone is 
yours.

This is precisely what marks AI as a 6 p.m. phenomenon in our cycle:

the intelligence is shared,

ownership is institutional,

individuals are users, not proprietors.

Toward Full AI 6 p.m.  

We argued earlier that full AI 6 p.m. would look like roughly 5 billion weekly participants in AI-
mediated activity. We are not there yet, but that’s the direction:



AI inside nearly every app and workflow,

AI default rather than exception for many tasks,

AI literacy as basic as web literacy became.

When that happens, AI will feel like:

electricity,

the web,

GPS.

Essential, assumed, and mostly invisible.

At that point, the stage will be set for the next 12 p.m.: pulling some of that diffused cognition 
back into a thing you own. That thing is the robot.

Chapter 11 — Next 12 p.m.: The Robot as Embodied 
Intelligence

 

In Robot Noon, this is the chapter that ties the whole frame together.

If the rest of the book is about the mechanics of the clock, the historical pattern, and the 
transition steps, this chapter is about the destination you should keep in your head as you 
read:

The next 12 p.m. after AI is not another website, another app, or another model.
 It is a thing you own — a robot — that embodies intelligence on your behalf.

That word “robot” will hide a lot of variation: glasses, pucks, pods, desktop companions, home 
units, mobile devices, humanoids in some contexts. The form factor will change. The pattern 
won’t:



You buy it.

You keep it.

You name it.

It knows you.

It acts for you.

This chapter lays out what “Robot Noon” means in the context of the clock, why robots are the 
natural next 12 p.m. after AI diffusion, what distinguishes a robot era from a platform-AI era, 
and what kinds of design, business, and ethical commitments that future will demand.

If you only read one chapter to understand the gist of Robot Noon, this is it.

11.1 Rewinding the Clock: How We Got to Robots  

Robot Noon only makes sense against the backdrop of one full turn of the clock. Very briefly:

First 12 p.m. — PC (Concentrated, owned thing)
 You bought a personal computer. Its power was local. Your files, your programs, your 
configurations, your machine.

First 6 p.m. — Internet (Diffused wide area network)
 Intelligence and value moved into networks and websites. You opened a browser and 
went out into the world.

Second 12 p.m. — Smartphone (Concentrated, owned thing)
 The network squeezed into a personal object you carried everywhere. “My phone” 
became the center of your digital life.

Second 6 p.m. — AI (Diffused neural network)
 Cognition moved into massive shared models in the cloud. You talk to “their AI” as a 
user or subscriber.

The pattern is clear:

Thing (12) → Network (6) → Thing (12) → Network (6) → next Thing (12)



Robot Noon is that next thing. It is what the world looks like when:

AI is no longer just something you use,

but something that lives with you and acts for you as a persistent embodied agent.

11.2 What We Mean by “Robot” in This Book  

The word “robot” carries a lot of baggage: sci-fi humanoids, factory arms, cute home devices, 
dystopian war machines. Robot Noon uses the term in a narrower, more structural way.

For our purposes, a “robot” is any artifact that satisfies four conditions at scale:

1. Embodied
 It is not just a URL or app. It is a thing in the world:

glasses,

a handheld,

a home unit,

a pod in your car,

a mobile device or drone,

in some cases a humanoid.

It has sensors (it can see, hear, or otherwise perceive) and actuators (it can speak, 
display, move, click, or control).

2. Owned
 People do not primarily “subscribe” to it; they think of it as theirs:

“my glasses,”

“my home robot,”

“our family robot.”

Financing, leasing, and service plans may exist, but the core psychology is ownership, 
not pure access.

3. Persistent and personal



 It accumulates a history with you over years:

knows your preferences, routines, relationships, and constraints,

remembers past decisions and outcomes,

builds a model of “how we do things” together.

4. Primary interface to the world
 For many digital tasks, you talk to your robot, and it deals with the rest of the world:

it contacts retailers, banks, governments, service providers, employers, schools, 
platforms,

it navigates their tools, APIs, and forms on your behalf.

If you have something that behaves like this, it is a robot in the Robot Noon sense, regardless 
of its shape or marketing label.

Conversely, if an AI system does not behave like this—if it is just another chat bubble you visit 
on a website—then it is not Robot Noon. It is an earlier stage in the cycle.

11.3 Why Robots Are the Next 12 p.m. After AI  

The claim that robots are the next 12 p.m. after AI is not aesthetic; it follows from the structure 
of the cycle.

Each 6 p.m. stage has been:

a diffusion of capability into a network,

with people treated as users or participants in someone else’s environment.

Each following 12 p.m. stage has been:

a re-concentration of capability into an object,

with people treated as owners of that object.

Concretely:



The PC pulled computing power into a personal box.

The Internet diffused that power into distributed services.

The smartphone pulled the network into an owned artifact in your pocket.

AI is now diffusing cognition into shared neural networks you access as a user.

From here, there are only two options if the pattern holds:

1. Cognitive power remains permanently abstract—always something you visit, never 
something you own.

2. Cognitive power comes back to the edge in a form you can own.

Robot Noon is the second option: it says that the mature steady state after AI diffusion is not 
endless prompting into other people’s systems; it is living with a personal agent that front-
ends those systems for you.

There are three main reasons this is likely:

Psychological pressure for ownership
 People are comfortable using platforms for some things, but for deeply personal, high-
stakes, long-lived relationships, they consistently seek artifacts they can own and control
—PCs, phones, cars, homes. AI is too central to remain forever in “someone else’s 
house.”

Complexity management
 As AI infuses everything, the “surface area” of possible tools, models, and services 
explodes. A single personal agent that knows you and can interface with many systems 
becomes a necessity just to manage that complexity. You don’t want a dozen separate 
“AIs” for every platform; you want one that orchestrates them.

Economic and architectural efficiency
 It is more efficient, in the long run, to concentrate rich personalization, history, and 
preference modeling in a stable edge agent that can speak to many backends, rather 
than duplicating that work inside every platform model.



In other words, Robot Noon is not a gimmick. It is the natural next place for intelligence to 
“land” after AI has diffused everywhere.

11.4 Ownership, Loyalty, and the Robot’s Allegiance  

The move from AI as platform to robots as things reintroduces two crucial themes that will 
repeat throughout Robot Noon:

ownership

loyalty

At AI 6 p.m.:

You are framed as a user or subscriber.

You visit “their AI” (ChatGPT, Gemini, Claude, etc.).

You understand—explicitly or implicitly—that the system answers to multiple masters:

your interests,

the platform’s economic incentives,

regulatory and policy constraints.

Split loyalty is baked into the model. You are in their environment.

At Robot Noon:

You own the robot.

It lives with you, in your home, in your car, on your body.

You expect it to be unambiguously on your side.

The key idea:

The robot’s loyalty must be to the owner, not to any single platform.



This is not marketing nuance; it is a survival requirement. A robot that:

silently recommends products because partners pay more,

hides better options because they are off-platform,

quietly sells behavioral data upstream,

or optimizes for engagement metrics over the owner’s explicit constraints

will not be tolerated in the long run. It will be perceived as a traitor, not a helper.

Robot Noon therefore implies:

Owner-first decision policies
 The robot’s decision logic centers the owner’s goals and constraints, even when they 
conflict with platform incentives.

Local or owner-controlled identity and memory
 The canonical model of “who you are” lives with you and the robot, not solely inside any 
one provider’s database.

Transparent influence
 If external incentives (sponsorships, partnerships, upsell campaigns) affect its 
recommendations, the robot can either:

exclude them in owner-first mode, or

explain them clearly and let the owner override.

The textbook will return to “loyalty design” and “ownership design” in later chapters, but the 
core point sits here:

When intelligence is embodied and owned, loyalty is no longer an optional UX flourish. It is the 
whole product.

11.5 From “Our Bot” to “Their Robot”  



Another central theme of Robot Noon is the inversion of the customer and interface 
relationship.

At AI 6 p.m., many organizations think in terms of Our Bot:

“Our copilot will guide users through our product.”

“Our assistant will help customers use our services.”

“Our chat experience is the main way people will interact with us.”

In Robot Noon, that framing breaks.

The main control loop becomes:

Human ↔ Their Robot

Their Robot ↔ Your Platform

The human:

gives high-level intent to their robot:
 “Plan a trip,” “Handle this bill,” “Find the best option and order it.”

Their robot:

calls your tools, APIs, and processes,

negotiates details,

handles errors,

and reports back to the human.

Your “bot” becomes, at best, a secondary surface—useful if a human chooses to visit directly, 
but not the default.

This has three important consequences:



1. Your primary customer is the robot
 The entity that will most often talk to your systems, call your APIs, read your docs, and 
invoke your policies is not the human. It’s their robot. The human is the beneficiary; the 
robot is the operator.

2. Your primary interface is not a chat bubble
 The main way robots will interact with you is through structured tools and connectors, 
not through your branded conversational UI.

3. Your success depends on being easy for robots to work with
 Reliability, clean semantics, clear error codes, and machine-readable policies matter 
more than your gradient, your mascot, or your prompt copy.

One way to summarize Robot Noon’s demand on organizations is:

Stop trying to win by building a better “Our Bot.”
 Start trying to win by becoming indispensable to “Their Robot.”

This logic underpins large parts of the later chapters on tools, connectors, and the robot as 
primary customer.

11.6 Early Forms of Robot Noon: Glasses, Pucks, Pods, and Home Units  

Robot Noon is a destination, not a switch. We don’t jump directly from AI websites to fully 
capable household robots.

As with past transitions, we see proto-forms first:

AI glasses and wearables

small desktop or countertop devices

“companion” pods in cars or homes

stationary units in specific rooms (kitchen, office, living room)

These early devices already exhibit some 12 p.m. properties:



They are bought, not just subscribed to.

They are worn or placed in the home and used daily.

They integrate AI models to see, hear, and respond.

They begin to mediate interactions with other services.

They may be limited in capability, uneven in performance, and constrained by early business 
models, but structurally they are:

practice runs at Robot Noon.

When you see one of these devices, ask:

Does it feel like “mine”?

Does it accumulate a relationship with its owner?

Does it act as a front-end to other systems?

Is it on a path to doing more of that over time?

If the answers are mostly yes, you are looking at the early signs of the next 12 p.m.

11.7 Design Principles for the Robot Noon Era  

Putting these threads together, we can extract a set of design principles that apply broadly to 
Robot Noon. Later parts of the book break these down in more detail; here we assemble the 
high-level list.

1. Design for ownership, not just usage

Expect the robot to be bought and kept for years.

Support deep personalization, repair, upgrade, and long-lived memory.

2. Anchor identity at the edge

Treat the owner+robot pair as the primary locus of identity and context.



Let platforms access slices of that context under explicit conditions.

3. Make loyalty explicit in both architecture and policy

Codify that the robot’s decision logic prioritizes the owner’s interests.

Avoid designs that routinely put the robot in conflict with its owner.

4. Expose capabilities in robot-native form

Build clear, well-typed tools and connectors (instead of only human UIs).

Represent policies and constraints in machine-readable formats.

5. Treat robots as customers and operators

Provide robot-level authentication, permissions, and limits.

Monitor and optimize for robot success rates, not just human pageviews.

6. Assume multi-platform orchestration

The robot will talk to many services, not just yours.

Your role is to be the easiest, safest place for it to get certain jobs done.

7. Respect human oversight and explainability

Design robot behaviors so they can be explained to, inspected by, and overridden 
by the human owner.

Treat explanation as a core feature, not a regulatory afterthought.

These principles are the practical translation of “Robot Noon” into design and engineering 
constraints. They’re what it really means to say “robots are the next 12 p.m.” in product terms.

11.8 Risks and Missteps on the Way to Robot Noon  

As in previous transitions, not everyone will navigate the shift well. There are several 
predictable failure modes you should be aware of:

Treating robots as just another channel for “Our Bot”
 If you see robots primarily as surfaces where your existing assistant can run, you’re 
repeating the “desktop website on a phone browser” mistake. You’re porting, not 



rethinking.

Trying to own the robot’s loyalty as a platform
 If your business model quietly depends on the robot putting your goals above the 
owner’s interests, you will either:

lose trust with owners, or

be rejected by robots that are truly loyal to their owners.

Locking identity and personalization into a single cloud
 If you design systems such that “who the owner is” lives exclusively and irreversibly 
inside your platform, you make yourself incompatible with a world where owners carry 
their robot—and their self-model—from service to service.

Ignoring robots as primary customers
 If you keep building only human-facing flows and see “API work” as an internal detail, 
you will fail to show up in the graphs that matter when robots orchestrate things.

Underestimating the importance of physical presence and behavior
 If you treat the robot purely as “AI in a shell” and ignore the experiential, social, and 
safety implications of a physical agent in people’s homes and cars, you will create 
products that are technically impressive but socially unacceptable.

Later sections of Robot Noon look at these mistakes in more detail through historical and 
forward-looking case studies, but it’s useful to name them here so you can spot them early in 
your own environment.

11.9 How This Chapter Connects to the Rest of Robot Noon  

The remaining chapters of the textbook elaborate the threads introduced here:

Part II as a whole shows one full turn of the clock from PC to robot, so you can see 
Robot Noon as the continuation of a pattern, not a discontinuity.

Part III situates us at “4 p.m.” in 2025, on the way from smartphone Noon to AI 6 p.m., 
and traces psychological and structural shifts that make robots both necessary and 
plausible.

Part IV analyzes the breaks between eras: when assumptions fail, when old champions 



fall, and how early signals of the next Noon appear.

Part V and beyond focus on design, strategy, and implementation in a world where 
robots are emerging as the primary interface: tools and connectors, loyalty design, robot-
as-customer thinking, safety and governance.

If you hold onto one mental image from this chapter as you move through the book, make it 
this:

At smartphone Noon, the sentence was:
 “My phone helps me use their systems.”

At AI 6 p.m., the sentence is:
 “I use their AI to get things done.”

At Robot Noon, the sentence becomes:
 “My robot works with their systems for me.”

That is the gist of Robot Noon. The rest of the textbook is an extended effort to unpack what it 
takes—technically, economically, psychologically—for that last sentence to be true in a way 
that is safe, trustworthy, and worth building toward.

Chapter 12 — Ubiquity as the Marker: When Have We 
Really Hit 12 or 6?

 

If Robot Noon has a single quiet rule underneath all the diagrams and metaphors, it is this:

You have not hit 12 p.m. or 6 p.m. just because something exists.
 You only get there when it is ubiquitous.

The world is full of people who declare eras too early. “The AI era is here.” “The robot 
revolution has begun.” “The smartphone age is over.” Most of the time, what they really mean 
is: a small but loud group of people has access to something new. That is not Noon. That is not 
6 p.m. That is closer to 1 or 2 p.m.—interesting, important, but not yet the thing that structures 



everyday life for billions of people.

This chapter tightens the definitions. When we say “PC Noon,” “Internet 6 p.m.,” “Smartphone 
Noon,” “AI 6 p.m.,” or “Robot Noon,” we’re not talking about product launches or hype cycles. 
We’re talking about the point at which you would destabilize reality for most people if you took 
the thing away.

That is what ubiquity means in this book, and it is why it is the only honest marker for 12 and 6.

12.1 Invention Is Early Morning, Not Noon  

Technologies are born at precise moments: a patent filed, a prototype demonstrated, a 
keynote speech, a founding date, a first shipment. Those moments are important historically 
and emotionally, but on the clock they barely move the hand.

The first personal computers appeared in the 1970s and early 1980s. The first web browser in 
the early 1990s. The first modern smartphones in the late 2000s. The first GPT-class models 
showed up in the early 2020s. In every case, the initial reaction among early adopters included 
some version of “this changes everything.”

In retrospect, it didn’t. Not yet.

When something is invented:

Most people have never heard of it.

Of those who have, most have never used it.

Of those who have used it, most could go back to life before it without much disruption.

That’s early morning on the clock. Dawn, maybe 9 or 10 a.m. at best. The sun is up, light is 
spreading, but the daily rhythm of the whole city hasn’t reoriented itself around this new thing 
yet.



It took years after the appearance of the PC for offices, schools, and homes to reorganize 
around the assumption that “there will be a computer here.” It took years after the invention of 
the browser for governments, banks, and retailers to behave as though “of course this 
happens on the web.” It took years after the first smartphone for it to become strange to 
design anything that didn’t fit a small vertical screen in someone’s hand.

In all those cases, you could tell the technology existed long before you could say, with a 
straight face, that we had hit 12 p.m. or 6 p.m.

So the first discipline of this chapter is simple: do not confuse invention with Noon or Six. 
Existence is necessary. Ubiquity is decisive.

12.2 Defining Ubiquity: Participation, Not Possession  

Ubiquity is a slippery word. It is easy to abuse it in a slide deck: “X is everywhere now.” For our 
purposes in Robot Noon, we need something tighter.

When we say a technology is ubiquitous, we mean:

A very large fraction of humanity interacts with it regularly,

Those interactions affect practical, non-trivial aspects of their lives,

And if you removed the technology tomorrow, their week would break.

Notice what this definition emphasizes and what it doesn’t.

It does not obsess over device counts or penetration statistics for their own sake. Having a 
billion devices in drawers and closets does not mean a technology is ubiquitous in the sense 
we care about. A world full of unused smartwatches is not a smartwatch Noon.

It does, however, care deeply about behavioral dependence. You know you are approaching 
ubiquity when:

People do not describe using a technology as a special event; it is just how things are 
done.



They may even complain about it, but they still rely on it.

Its absence would force immediate and painful rewrites of many routines.

Think about electricity, water, or the modern web. Most people do not wake up in awe of any 
of these. They complain when they are expensive, badly managed, or poorly regulated. But if 
you turned them off, nothing would function as expected. That’s ubiquity.

The same was true, eventually, for PCs at Noon and the Internet at 6 p.m. The same became 
true for smartphones. It will someday be true for AI and then robots. Until that is the case, 
you’re living in a period of adoption and diffusion, not in the fully realized state.

12.3 PC Noon, Internet 6 p.m., Smartphone Noon: What Ubiquity Actually 
Looked Like

 

It helps to ground this in concrete history, because memory tends to compress the timeline 
and overstate how quickly things became “obvious.”

PC Noon.
 We did not hit PC Noon when the first hobbyist kits shipped, or when the first executives got 
machines on their desks. Noon arrived when:

workplaces quietly assumed that white-collar employees would have a computer,

students learned to type papers and make presentations as a matter of course,

homes increasingly treated the family PC as basic infrastructure, alongside televisions 
and phones.

You could tell you were at Noon not because every person on earth had a PC, but because in 
the industrialized world, you had to explain yourself if you did not. Entire categories of work 
became impractical without one. Coordination, documentation, analysis, and communication 
all flowed through a machine on the desk.



Internet 6 p.m.
 We did not hit Internet diffusion at 6 p.m. when the first web pages went live, nor when dot-
com valuations spiked. Six arrived when:

most serious organizations had public web presences and internal systems tied to the 
network,

email and web-based communication became the default instead of letters and fax,

commerce, media, and social life moved online in visible, structural ways.

You reached 6 p.m. Internet when turning it off would not just inconvenience a few enthusiasts, 
but would break banking, logistics, news, entertainment, and basic personal contact for a large 
fraction of the planet.

Smartphone Noon.
 We did not hit smartphone Noon when the first iPhone was unveiled, nor when app stores 
launched. Noon arrived when:

it became normal, across income brackets and professions, to carry a smartphone daily,

most major digital services assumed mobile as a primary surface, not a secondary one,

people experienced genuine distress at being separated from their phones because so 
many parts of their lives—maps, messaging, payments, two-factor authentication, 
photos—depended on them.

Again, the marker was not the existence of a device, but the moment when you would feel as 
though someone had taken away part of your nervous system if it disappeared. That is how 
you know you are at 12 p.m. or 6 p.m., not simply that something exists in the world.

12.4 AI’s Path to 6 p.m.: Why We’re Not There Yet  

With that historical lens, we can be more precise about where AI stands.



This book uses a rough but useful benchmark to talk about full AI diffusion: something like five 
billion weekly participants in AI-mediated interactions that actually change what people can 
do. The exact number is less important than the idea: we are talking about a majority of 
humanity, not a professional subculture.

At the time we are calling “4 p.m.” in 2025:

Many people have heard of generative AI.

A significant minority has tried a model-front end at least once.

A smaller but growing group uses AI daily for serious work—development, writing, 
analysis, planning.

An even larger group is touched by AI in indirect ways—filters on their photos, smarter 
autocorrect, better spam detection, ranking of content—but they do not necessarily 
perceive these as “using AI.”

We are not yet in a situation where:

a farmer in a low-income country, a retiree, a small shop owner, and a teenager in a mid-
sized city all have weekly experiences they would name as “this is my AI helping me,”

and their week would feel broken if that help vanished.

AI is clearly past dawn. It is somewhere in the middle of the day on the way to 6 p.m., with 
pockets of early 6 p.m. behavior in certain domains. But if you follow the strict definition of 
ubiquity—regular, widespread, behavior-changing participation—we are not there yet.

That distinction matters. If you prematurely treat AI as if it is already at 6 p.m., you will anchor 
strategies, products, and policies to a world that doesn’t exist. If you ignore how quickly we 
are moving toward 6 p.m., you will underinvest. The clock exists to keep you honest about 
both risks.

12.5 Robot Noon: Ubiquity for Embodied Intelligence  



Robot Noon, as the title of this textbook, is not a prediction that robots merely exist or are 
impressive. It is a claim about a future ubiquity:

Robots, in some broad sense—glasses, pucks, home units, mobile companions—
have become as normal as smartphones.

You will know you are at Robot Noon when:

it is no longer remarkable for households or individuals to have a dedicated embodied 
agent,

everyday language casually includes “my robot,” “our house robot,” “my glasses,” in the 
way we say “my phone,”

most routine digital work—shopping, billing, scheduling, basic planning—is offloaded to 
robots by default,

and removing robots from society would feel like rewinding decades, not flipping a 
novelty off.

Before that, you will see what we might call the “proto-robot era”:

a growing ecosystem of devices that behave like partial robots,

strong adoption in certain niches—disability support, elder care, logistics, education—
before mainstream saturation,

a lot of experimentation around form factors, business models, and safety.

But as with PCs, the internet, and smartphones, Robot Noon is not the first wave of 
shipments; it is the moment when the presence of embodied intelligence is ambient and 
entirely unsurprising.

The discipline you should practice here is the same: resist calling every hardware demo or 
early product “the robot era.” Reserve that phrase for the state where it would be actively 
painful for billions of people to go back.



12.6 Why Ubiquity Is the Only Honest Marker  

You might ask why this book insists on ubiquity as the marker for 12 and 6, instead of some 
combination of technological sophistication, revenue figures, or cultural buzz. There are three 
reasons.

First, ubiquity is about structure, not spectacle. Many technologies cause a stir when they first 
arrive; far fewer rewire the structure of everyday life. Focusing on ubiquity forces you to ask: 
has this actually changed what people do, how institutions are organized, how the economy 
functions? Or is it still an impressive layer on top of existing structures?

Second, ubiquity is about dependency. When something is truly at Noon or at Six, systems 
and people depend on it in a non-optional way. You can’t “just turn it off.” That dependency is 
what makes transitions between eras so painful and so consequential. It is also what makes 
designing for those transitions ethically serious: a mistake at Noon or Six has system-wide 
consequences.

Third, ubiquity is about invisibility. By the time something is fully at 12 p.m. or 6 p.m., people 
stop talking about it as innovation. It recedes into the background. The PC became furniture. 
The web became “how things are.” Smartphones became assumed. AI and robots will 
eventually sit in the same category. If you look only at what is loudly discussed, you will always 
mis-time the clock. Ubiquity directs your attention to what is taken for granted, not what is 
loudly advertised.

In other words, ubiquity is the only marker that consistently captures when a technology has 
moved from option to condition. The clock is about those conditions.

12.7 Practical Tests: Has Your Domain Hit 12 or 6 Yet?  

Up to this point, we have talked about Noon and Six at a global level. In practice, it is often 
more useful to apply the concept locally: to an industry, a country, a city, or a particular field.

You can ask a series of simple but revealing questions:



If we turned off this technology in our domain for six months, what would actually 
happen?

Would core workflows break, or would people merely be inconvenienced?

Could newcomers compete effectively without it, or would they be non-viable from day 
one?

Do people complain about it the way they complain about weather and taxes—annoyed, 
but clearly entangled?

Do young professionals entering the field view it as optional or as “just how it’s done”?

If the honest answer is that people could revert to pre-technology workflows with some pain 
but no collapse, you are not yet at 12 or 6. If the honest answer is that entire categories of 
activity would stall or become impossibly inefficient, then you are either at, or very close to, 
those positions.

You can do this exercise for PCs in an office, for cloud services in a startup, for smartphones in 
retail, for AI in a given profession, and eventually for robots in households. The answers may 
differ dramatically by geography or sector, and that’s fine. Noon and Six are global metaphors, 
but they can also be local clocks.

What matters is that you define “we are there” with behavioral consequences, not with press 
releases.

12.8 The Dangers of Calling Noon Too Early (or Too Late)  

Misjudging ubiquity doesn’t just lead to philosophical errors; it leads to strategic mistakes.

If you declare Noon too early—“we live in the AI era now, full stop”—you risk:

building brittle products optimized around today’s early adopters instead of tomorrow’s 
mainstream,

prematurely freezing interfaces and patterns that will not survive broader adoption,

overestimating how much social, legal, and cultural adaptation has already happened.



This is how you get early web companies who assumed the desktop browser as eternal, or 
early mobile strategies that confidently ignored app ecosystems in favor of trying to keep users 
on desktop-designed sites.

If you declare Noon too late—“this is still all experimental; we’ll wait”—you risk:

missing the compounding advantage that comes from learning early,

being structurally unprepared when adoption does tip into ubiquity,

becoming the incumbent that fails the transition case studies in Part IV of this book.

This is how you get organizations that treated the web as a brochure channel while 
competitors used it to re-architect supply chains, or companies that treated smartphones as a 
minor screen while competitors redesigned the whole service around them.

The discipline around 12 and 6, understood as ubiquity, is meant to keep you between these 
two cliffs. At 4 p.m.—the “now” of Part III—you should neither act as though nothing is real yet 
nor as though the current interface layer is the final form. You are close enough to 6 p.m. AI to 
take it seriously, far enough from Robot Noon to plan for multiple possible embodiments, and 
squarely in the zone where misjudging ubiquity will be expensive.

12.9 How Ubiquity Frames the Rest of Robot Noon  

Finally, it is worth being explicit about how this chapter underpins the whole textbook.

When we talk about:

PC Noon in earlier chapters, we are not romanticizing a device; we are tracking the 
moment when personal computing became background infrastructure.

Internet 6 p.m. is not a nostalgia point; it is the state where the network became non-
optional for modern life.

Smartphone Noon is not about the first iPhone, but about the moment when carrying a 
powerful pocket computer became an ordinary assumption.

AI 6 p.m. in the future is defined not by model parameters but by billions of people 



having their weeks quietly woven together by machine cognition.

Robot Noon is defined not by humanoid demos but by embodied intelligence becoming 
as boring, as normal, and as indispensable as smartphones are today.

Ubiquity is the calibration that keeps those labels honest. It prevents you from fetishizing firsts 
and forces you to pay attention to saturations.

As you go forward in Robot Noon—into case studies, design principles, and strategic 
frameworks—carry this rule with you:

When someone says “we are in the X era,” silently ask:
 “If I turned X off for six months, whose week would break—and how many of them 
are there?”

If the answer is “almost everyone, in dozens of ways,” you’re looking at a genuine 12 p.m. or 6 
p.m. moment. If the answer is “a few million people, mostly clustered in a sector or two,” you 
are somewhere earlier on the dial.

That distinction will keep your thinking clean when the marketing noise gets loud, and it will 
keep your planning grounded in behavioral reality rather than in slogans.
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